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Strategic Goal 
#2 Academic 
Excellence

Cultivating a rigorous, 
modern learning 
environment that 
builds academic 
excellence and student 
ownership of success

 Hands-on, Experiential Learning
Minimizing screen time, maximizing inquiry.

 Accountability & Self-Advocacy
Normalizing second-chance learning.

 Modern Curriculum
Real-world skills.

The Ultimate Outcome
Students own the thinking, discourse, and problem-solving process.

 Improve Facilities and Learning Environments
Modern, adaptable facilities for student-centered learning experiences.



Goal 2 in Action: The Year 1 Blueprint Sept 2026  June 2027


Universal Design for 

Learning UDL

Action: Redesign Tier 1 
Instruction using UDL 
principles.
Integration: Students 
access rigorous learning 
and supports by 
design—not by 
recommendation.
Audit: Establish baseline 
and norm data collection 
tools.


Inquiry-Based Practice 

Shift

Action: Provide 2 focused 
PD opportunities 
addressing inquiry-based 
learning.
Integration: Students own 
the thinking, discourse, 
and problem-solving 
process.
Audit: Establish a 
baseline for current 
inquiry practices in core 
classrooms.


Normalizing Reflection 

612

Action: Introduce 2 PDs 
on self-evaluation, 
feedback, and 
reassessment.
Integration: Students 
reflect on learning and 
take responsibility for 
growth.
Goal: 80% of staff 
consistent in secondary 
grading and assessment 
practices.


Data & Operational 

Ownership

Action 1 Train staff to 
analyze student growth 
data; transition meetings 
to "With the Student".
Action 2 Develop SOPs 
for building/curriculum 
workflows with staff 
input.
Outcome: Consistent, 
compliant, and accessible 
departmental procedures.

Success Metric: 100% of school leaders complete relational leadership training
Application of strategies documented via reflection logs to lay executive functioning practices foundation.
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